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Todayõs  Focus 

1. Overview of historic and current Audit Process

2. Observations regarding current audits

3. Implications and pitfalls for dealers

4. How do we minimize our exposure



Audits

u Have always been in existence

u Historically Audit was verification of items delivered to the client

u Ensure tax payers receive value for $$$ spent 

u Protect a valuable program for Ontarians and for our industry from 

exploitation

u Barrier to Entry: Protects the dealer network from unethical start -ups 

entering and compromising the market



ADP Initiates 

Random audit
ADP sends letter 

requesting information

Dealer provides 

requested information

Reviewed by ADP
Irreularities

identified

OK

No further Action

ADP Simplified Audit Process

ADP intensifies audit !!!



Recent Audit Activity

u Standard vendor audits

u Category audits

u Example: scooters

u Vendor /  OT volume audits

u Detailed secondary audits

u Extrapolation approach applied 



ADP Audit approach

u Differs by situation

u Standard

u òPlease provide the requested documents for the claims listed. The 

information is requested for verification purposesó

u Vendorõs invoice issued to client

u Proof of Delivery document

u Manufacturerõs/Supplierõs invoice

u Proof of payment (Client Portion)

u 10 day turnaround to have these documents submitted



Subsequent request (about 4 to 6 weeks 

later)

u Requests similar information for larger number of clients

u 2 week turn around to submit requested information

u Request can be for 200 to 500 claims

u Some secondary audits related to  duplicate S/N request only 

supplier invoices

u Dealers should consider the implications of their current systems and 

the information provided to ADP

u More importantly consider the process and systems in place prior 

an audit



Implications of these audits

u Exposure to in depth audits

u Claw -backs of significant amounts; exceeding $100,000õs from 

individual dealers

u Suspension of applications in process

u Loss of authorizer numbers

u Loss of ADP vendor numbers


